AFTER THE WAR

coherent scheme of expenditure which, after examination,, it can submit
to the Cabinet.

This is of course subject to the problem of production, which is the
concern of another committee of ministers, the Defence Production
Committee, consisting of the Service Ministers and the Ministers of
Supply and Labour, with the Minister of Defence as chairman. Under
it is the Joint War Production Staff, composed of serving officers and
representatives of the Service and Civil Departments concerned, under
a permanent chairman on the staff of the Minister of Defence. This
Committee's task, among others, is to study all aspects of war potential,
and for this purpose it is a sub-committee of the Defence Committee.
The President of the Board of Trade and such other ministers as may be
concerned from time to time are co-opted to the Ministerial Committee.

The war showed the fundamental importance of scientific research.
In order that there may be * continued and complete integration of
military and scientific thought'., there is a Committee on Defence
Research Policy, with an independent scientist on the staff of the
Minister of Defence as chairman and containing those responsible, both
from the operational and from the scientific angle, for research and
development in the Service Departments and the Ministry of Defence.
It should be noted, however, that this is a committee of the Ministry of
Defence, not a sub-committee of the Defence Committee.

The functions of the Minister of Defence do not include what was
known during the war as 'home security*. This embraces a large
number of activities apart from air raid precautions and fire services
and includes the maintenance of food supplies for the civil population,
transport, hospitals, and so on, which fall within the scope of the civil
ministries. Accordingly, the Civil Defence Committee has been recon-
stituted as a sub-committee of the Defence Committee.

The functions of the Ministry of Defence Have been thus defined:

(a) The apportionment, in broad outline, of available resources among
the three Services in accordance with the strategic policy laid down by the
Defence Committee. This includes the framing of general policy to govern
research and development, and the correlation of production programmes;
(and since 1955 it also includes the composition and balance offerees within
the individual Services).
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